Environmental & Social Impact Assessment - NOEL Project
                                                       bpTT


SECTION 7

public consultations

7.0 
PUBLIC CONSULTATIONS


Stakeholder consultations and public consultations were conducted as part of the socio-economic assessment of this project. This assessment was conducted to describe the human environment likely to be affected by this project and to identify any comments from the relevant regulatory authorities. The Public Consultation goal was to facilitate stakeholder participation in the continued operations of bpTT.

Stakeholders were provided with a description of the project and where requested, with information on baseline environmental conditions to help inform their perceptions. This information was used to identify their concerns and perceptions of the proposed project.  

The following groups, identified below, were contacted for their opinion of this project: 

1. Ministry of Agriculture, Land and Marine Resources 

2. Director of Fisheries

3. Director, Institute of Marine Affairs

4. Chief Technical Officer, Lands and Surveys

5. Mayaro/Rio Claro Regional Corporation 

6. Ministry of Energy and Energy Industries

7. Ministry of Labour

8. National Emergency Management Agency

9. Ministry of Public Utilities and the Environment

10. Town and Country Planning Division

11. COPE 

12. Fishermen and Friends of the Sea

 The principal data collection methods used in this exercise were:

· Literature Review and Identification of key Stakeholders

· Personal Interviews

These consultations were conducted over a period of five weeks and concluded with a workshop for stakeholders held from 6:00pm to 8:00 p.m. on June 3, 2004 at the Guayaguayare Community. A follow up consultation was held at the same location on June 17, 2004. 

A summary of the meetings undertaken in support of this project is given in the table below. 

	Table 7.1:  Stakeholders from Agencies Interviewed

	Stakeholder
	Representative
	Location of Meeting
	Time
	Date

	Mayaro Business Council  
	Finbar McEachinie

Gary Tagallie

Dereck Walcott
	Delta Logistics Building, Port of Spain
	5:30 PM
	Feb. 9, 2004

	Mayaro/ Guayaguayare Unemployment Council
	Martin Tobin

Leaette Stewart Hughes

Roberta McLean 

Elias Herderman

Gillian Cooper

Sharon Watson 

Trevor Mischier

Hillary Anthony

Brender Ransaroop

Clifton Hamilton

Jason Funrose

Mathew Pierre

Nigel Dookie

Roxanne O’Connor

Colin Grant 

G. Ottley
	Mayaro Community Center 
	7:30PM
	Feb. 10, 2004


	Table 7.1 (cont’d):  Stakeholders from Agencies Interviewed

	Stakeholder
	Representative
	Location of Meeting
	Time
	Date

	Various Regulatory Agencies
	Francis Weekes – Maritime Services Division 

Mark Fisher – Maritime Services Division 

Louanna Martin – Fisheries Division 

Grace Lesfouris – Town and Country Planning Division

Nicole Williams – NEMA

Rabrndranath Jogie – Ministry of Energy and Energy Industries
	Fourth Floor, Albion Plaza
	11:40AM
	Feb. 11, 2004

	Guayaguayare Fishermen 
	No register of attendance – informal meeting 
	Fisherman’s Shed – Guayaguayare Bay 
	8:15AM
	Feb. 13, 2004

	Mayaro/Guayaguayare Steering Committe
	Gregory Galera

Ester Noel 

Sister Rosario 

Pamel Hernandez

Gary Tagallie

Rhonda Francis
	Mayaro Resource Center 
	10:30AM 
	Feb. 17, 2004


	Table 7.1 (cont’d):  Stakeholders from Agencies Interviewed

	Stakeholder
	Representative
	Location of Meeting
	Time
	Date

	Guayaguayare Village Council
	Francisca Jacob

Clarice Cooper

Petericia Ferrier

Muriel Hagley

Fitzgerald Charles

Eastlyn Huggins

Diana Lewis

Dianne Ferrier

Mulde Winchester
	Guayaguayare Community Center 
	5:00PM
	Feb. 17, 2004

	Mayaro/Guayaguayare/Rio Claro Loins Club 
	Dr. Clyde Rajack

Frances Stewart 

Babara Punch (President)

Rod Pirriag

Beulah Pirriag

Dr. Gail Phil
	Mayaro Lions Building
	6:30PM
	Feb. 18, 2004

	NOEL’S Public Consultation Meeting


	
	Guayaguayare Community Center

	6:00PM
	June 3, 2004


	Table 7.1 (cont’d):  Stakeholders from Agencies Interviewed

	Stakeholder
	Representative
	Location of Meeting
	Time
	Date

	NOEL’S Community Based Organization Meeting


	Sharla King



Margot Joseph


Esther Noel

Hugh Marcano

Peter Marine

Marjory Potter

G.Ottle

	Mayaro Resources Centre
	6:00PM
	June 8, 2004

	Regulatory Agencies Meeting


	Francis Hanson – Lewis

Marisa Clarke – Marshall

Nerissa Nagassar

Allison Bernard- Shoy


	Trinidad Hilton – Flamingo Room
	9:45AM
	June 9, 2004

	NOEL’S Public Consultation Meeting
	
	Guayaguayare Community Center

	6:00PM
	June 17, 2004


7.1 Comments from Stakeholder Consultations

7.1.1 Key Issues Raised 

The key issues identified in the consultations were:

1. Operations of the Jetty 

The Mayaro Business Council expressed concerns that the proposed activities may have an impact on the operations of the jetty at the Galeota Facility resulting in a slowdown or temporary halting of the operations at the facility. 

Mitigation Measures

The Mayaro Business Council was informed that the design and installation of the new pipeline will be such that it will allow for continued operations as well as for the smooth, uninterrupted transition to the new system. 

2. Impacts on the Guayaguayare Bay & the Fishing Industry

The Mayaro Business Council expressed concerns about the potential impacts of the project on the quality of the Guayaguayare Bay in general and on the fishing industry in particular. Similar sentiments were also echoed by Mayaro/Guayaguayare Steering Committee, Maritime Services Division and the Guayaguayare Village Council. 

Mitigation Measures
The stakeholders were informed that the current operations are more likely to affect the Guayaguayare Bay as the current pipeline has reached the end of its design life. The new pipeline is likely to have minor, site-specific impacts on the water quality within the Guayaguayare Bay which would be limited to the installation of the pipeline and as such the fisheries are unlikely to be significantly affected. 

3. Local Community Employment Opportunities 

The need for employment opportunities in the community was the most frequently cited need during the consultations.  Other stakeholders such as the Business Council, Mayaro/ Guayaguayare Unemployment Council, Mayaro/Guayaguayare Steering Committe all expressed the need to create sustainable employment in the area.  It was felt by some of the stakeholders that the levels of employment generated would peak during the pipelay operations and then fall off steeply thereafter. It was their view that sustainable employment opportunities independent of the oil production operations needed to be developed and implemented. 

 Mitigation Measures

It has been suggested that a community skills register in concert with the Village Council be developed in order to create a skills resource pool from which they and their contractors will draw upon.

4. Social Benefits/ Infrastructure 

Mayaro/Guayaguayare Unemployment Council wanted to know what social benefits/ infrastructural developments would accrue to the community from this development. Similar sentiments were expressed by the Maritime Services Division. 

 
Mitigation Measures

The stakeholders were informed that the current social benefits that existed would remain, however the expansion of benefits to be derived specifically from this project was likely to be minimal. It was however noted that the current infrastructural activities currently undertaken by bpTT would remain. 

5. Health and Safety 

It was felt by many of the stakeholders that the proposed activities posed a risk to the users of the resources of the areas such as fishermen. Additionally, it was felt that blow-outs and pipe ruptures could have a significant effect on the health and safety of the surrounding community. 

Mitigation Measures

bpTT expressed that they have committed themselves to: 

· Engage in a rigorous and robust Environmental Health and Safety Programme with an emphasis on avoidance strategies

· Develop community relations such that feedback can be garnered from community regarding areas of concern. 

6. Potential for Over Crowding of the Bay due to cumulative Impacts of other Operations   

The potential for the overcrowding of the Guayaguayare Bay through cumulative impacts of other stakeholder operators was brought up by the Maritime Services Division. 

Mitigation Measures

bpTT indicated that in this case the cumulative impacts were not significant as the proposed project is a line replacement rather than a new line installation. Additionally, it was noted that the current proposed design of the pipeline is one that calls for Horizontal Directional Drilling (HDD). The use of HDD will avoid the problems associated with the conventional trenching procedure used for pipelay in the Guayaguayare Bay. 

7. The Quality and Type of data to be collected in support of this project

Maritime Services Division requested information on the quanlity and type of information to be collected in support of this project. 

Mitigation Measures

bpTT indicated that the type of data to be collected in support of this project would be guided by the TORs supplied by the EMA. As to the quality of the data it was pointed out that the quality would be such that it would meet the requirements set out by the EMA’s TOR.    

8. Consultations between bpTT and other operators within the Bay?

It was indicated that bpTT has been and will continue to be in contact with other operators in the area.  

9. Compensation for Damage of Fishing Nets due to operations?  

Damage to nets due to bpTT infrastructure will be addressed through the appropriate channels.  

10. Increased lighting for SPM?

It was noted that during the project duration there will be an increase in the lighting in the area from service vessels. It should also be noted that no work will be done at night. The increase in lighting will last only as long as the project duration.  

11. Risks due to increased Traffic in the Bay 

The Village Council wanted to know how the expected increase in traffic will be managed by bpTT.

Mitigation Measures

bpTT has indicated that the duration of the offshore activities is likely to take place over a period of no longer than five weeks. During the course of the project, navigational warnings will be posted in the press. Additionally, the use of small vessels to intercept and direct traffic away from high activity areas will be employed.  

12. Inclusion of Residents in the Monitoring Plan

bpTT has committed itself to consulting with the residents and users of the bay to find common ground on issues raised during and after the project. 

13. Other Issues

Preservation of Archaeological Sites – Lions 

Play a role in supplying trained local personnel to bpTT – Mayaro Lions Club 

7.2 Public Consultations

The issues that arose at the NOEL’S Public Consultation Meeting on Thursday 3rd June, 2004 are presented below. This meeting was held at the Guayaguayare Community Center.


In attendance at this meeting were:

Rhonda Francis

bpTT

Glen Carter


bpTT

Earnest Graham

bpTT

Peter Lukong


bpTT

Tyrone Kalpee

bpTT

Cheryl Jemmott-Alfred 
bpTT

Dr Ahmad Khan

epas Consultants

Kirkland Brathwaite 

epas Consultants

Meeting started at 6 p.m. with Rhonda Francis giving the introduction Ground Rules, next we had Glen Carter giving the Project Overview to the public gathering of approximately fifty (50) persons.

Dr. Ahmad Khan/Kirkland Brathwaite both gave the following: -

· EIA Findings

· Description of Environment

· Impacts

· Mitigation Measures

· Monitoring Plan

7.2.1 Issues Raised

The floor was opened to questions. Questions/ comments arising from the public were as follows: -

1. Where will the water be taken from for the hydro testing and how will it be disposed of after use?

There will be three hydrotests  performed during the installation .  All hydrotests will be conducted with seawater.  The first two tests will not have treatment chemicals added to the water and these volumes will be discharged back to the sea.  The final hydrotest will have treatment chemicals added (a biocide and oxygen scavenger from the approved MEEI list).  This volume of water will be circulated back to shore utilizing the existing 16” pipeline and captured in deballast ponds 4 and 5 for neutralization prior to discharge through the existing facility outfall.  The water will be sampled prior to discharge to ensure complete neutralization of the biocide.  There will be virtually no impact from the hydrostatic discharge.  The project will model the discharge of the treated water at the SPM as a worst case scenario. 

2. Was there an environmental impact study?

Yes an EIA is being drafted for the NOEL Project as required by the EMA.

3. In the next meeting, show how many persons were present at the previous consultation.

Group



Location
Date

# of Persons

Mayaro Business Council 
POS 
 
9th Feb 
3 persons.

MGUOCC



Mayaro
10th Feb
19 persons.

Regulatory Agencies

POS

11th Feb
7 persons.

Guaya Fishermen


Guaya

13th Feb
25/30 persons

Mayaro/Guaya Steering  Com
Mayaro
17th Feb
6 persons

Guaya Village Council

Guaya

17th Feb
9 persons

LIONS Club


Mayaro
18th Feb
6 persons

Public Consultation

Guaya

3rd June
42 persons.

4. Fishing Contamination: Mercury & Lead When the fish feed and are eaten by human what happens, will there be any reactions?

The drilling muds are bentonite (water based mud) and are non-toxic.  Material Safety Data Sheets (MSDS) for the drilling muds can be found in the Appendices.]

5. Are there going to be markings as the project goes through its phases?

If the conditions warrant markers to limit access, then provisions will be made to either place buoys in the water or small craft boats to intercept traffic. These vessels will be clearly identified with navigational lights. Otherwise, there will be visible markers or buoys put in water, and the project will publish notice of work in newspapers through the mariners.

6. What happens in the event of an eruption of the Pipeline?

The bpTT Facility has an existing emergency response plan and equipment for response to spills in the area.  This Oil Spill Contingency Plan is an integral part of bpTT’s Emergency Preparedness Plan. This plan details responsibilities, needs and duties for effecting Tracking, Oil Spill Clean Up, Recovery and Shoreline Protection

Equipment 

bpTT’s equipment is stored in the dedicated Oil Spill equipment warehouse and containers in the marine yard located at the jetty and comprise the following:

Mobile Command Centre

Oil Spill Trajectory Model

4500-feet Inshore (36-inch) Boom

1300-feet (400 metres) Offshore Boom

2500-feet Sorbent Boom

1500-feet Oil Spill Synthetic Boom w/accessories

1 Vacuum Skimmer

2 JON boats with 20 hp engines

2 OM 290 Rope Mop Skimmers

2 Portable Skimmers

1 Minimax Demsi Skimmer

1 'Maxi' Spray Unit

4 Back Pack Spray Units

6 Workboats with Dispersant Spraying Equipment

3 Helicopters

40 5-lb pails Sorbents

100 55-gallon drums Marine Dispersant Concentrate

10 55-gallon drums Beach Cleaner/Protector Concentrate

2 Portable Diesel Driven Pumps rated at 4000 BPD each

2 Fast Tanks (capacity - 2000 gals each)

Services

bpTT has agreements with many contractors who can be used during  spill  containment  and  recovery operations.   For example, contractors can provide earth moving equipment such as front-end loaders, backhoes, graders, bulldozers, additional work-boats, shuttle barges, chemicals, containment equipment, housing, catering, transport, tele-communications, etc.

List of Some Contractors

a) Capital Signal Company Ltd 

b) Cameron Maintenance Services Ltd

c) Carl King Company Limited

d) Coastal Diving Services

e) H.J. Gransaul 

f) Haniff Mohammed & Sons Ltd

g) Hydro Technology Systems Ltd

h) Industrial Agencies Ltd

i) Insertech Caribbean Ltd

j) K.A. Hosein Consultants Ltd

k) Kardway Contractors Ltd

l) Kreekon Contracting Co. Ltd

m) Mecalfab Ltd

n) National Gas Company (NGC)

o) Non Destructive Testers

p) Oceaneering Solus Schall

q) Petroglass (Wilcox Enterprises)

r) Process Components Ltd

s) Ragoonauth Construction Co. Ltd

t) Ronald’s Maintenance Services

u) Safeway Access & Support Systems Ltd

v) Tarmac Ltd

w) Trinidad Inspection Services

x) Trinidad Marine Services

y) Tucker Marine Services

7. There are thirty five (35) service companies here and we are not living a better life, what are the companies doing for us? Time to make a stand, the people in the community are not benefiting. 

This is a replacement of an existing pipeline- there will be no overall changes to ongoing operations in the area after the installation of the pipeline. It was further noted that contracting strategy will require the maximization of locals/resident input in the execution of this project. 

8. Do the local contractors benefit from these pipelines? 

9. Put a clause in the contracts so that the people in the community can get something out of it.

10. How are the people in the area prepared to receive?

11. Welding, cleaning and catering are services available by the community, can bpTT help?

The pipelay contractor will be instructed to meet with the local unemployment group. Rhonda Francis committed herself to expand on this issue at the next consultation. 

12. How safe is it to live in the area, if there is a leak?

The pipeline has 99.9% reliability.  If there were a complete rupture to the new pipeline, the pipeline is not pressurized and the oil will not flow out, but rather leak.  The Quantitative Risk Assessment report modeled a worst-case scenario of 1,628 barrels lost.  The bpTT Facility has spill response equipment on site.

13. How will the drilling fuel be disposed of?

The drilling fluid will be a bentonite water-based mud which is non-toxic and denser than seawater.  An exit pit will be dredged to aid in the pull of the pipeline and to act as an accumulation pit for these cuttings.  The impact of the drilling fluids will be modeled to ensure no impact to surrounding ecosystems. The impact of the drilling fluids will be a transient impact and not a long term operational impact. [Refer to MSDS in Appendices.]

14. The monitoring of the pipeline after the job is completed; can people in the area be trained to do so?

From a pipeline integrity standpoint, the pipeline is designed for future intelligent pigging. It is therefore expected that the use of divers to monitor this pipeline will be minimal.    

15. What is the chemical composition of the mud and the effect on people and environment?

The muds selected are inert and are unlikely to significantly affect the environment or people. [Refer to the MSDS.]

16. Provide cricket team with shirts.

 
Rhonda Francis to address this issue
17. The 42” Pipeline is being replaced because of age, what is being done about the 16” and 18” Pipelines that were put down about the same time?

There is an inspection program in place for these lines. There is additional life left in them and they will be maintained in service until such time that inspection calls for replacement.

18. What is the expected lifetime of the pipeline?  

The pipeline is designed for a 30 year life

19. Did anyone do an economic value assessment of the fisheries in the area?

A fisheries report was prepared for the Guayaguayare Bay for this project. 

[Refer to section 5.23] 

20. When the drilling is being done, what kinds of cutting will you get and how will you dispose of them?

EPAS.  The “cuttings” from the HDD will be shallow borings of indigenous soils.  These “cuttings” are not the type from an oil drilling operation where petroleum based formations are being drilled through. The deepest point for the drilling offshore will be approximately 30 meters below the mean water level.

21. Is there going to be any land fill?

The initial drilling pass for the HDD will produce some drilling fluids and soil borings that will be disposed of utilizing the existing Terminal bioremediation pads and landfarming process.

22. When will the two (2) months peak period in the Fishing Industry be, is it September and October when it’s busy?

This pipe will be laid in March to May, 2004. We will work with the community to determine boundaries and to determine how we will work together with fishing community.

[Refer to section 7.3 below]

23. The period May to June when the offshore activity is scheduled is also a busy time for the fishermen in the area.  What communication system is being put in place for this? (Nerissa)

C&EA We will work with the Pipe-lay contractor and the fishing community to determine a communication plan which will include a mariners notice.

[Refer to section 7.3 below]

24. When you have these meetings with the fishermen, do you take into consideration the hours these fishermen go out?

Yes.

25. Does the design take into account the seismic history of the area? 

Yes

7.3 BpTT Framework for interaction with South East Coast fishing communities

BpTT is committed to fostering strong, sustainable partnerships with the fishing community of Ortoire, Mayaro and Guayaguayare as major stakeholders close to our operations. bpTT respects the institution of coastal and offshore fishing and takes pride in the work done by fisherfolk. Our framework for interaction is based on respect, cooperation, communication and capability development towards mutual benefit. 

7.3.1 Resource space and safety 

We acknowledge the potential conflicts that may arise between simultaneous oil and gas exploration and production activities and exploitation of fisheries resources and will work with fishing groups and governmental authorities to reach an understanding and agreement on best operating practices with shared responsibilities for enforcement. We will not compromise the safety and security of anyone working in or associated with our operations or fishing activities. We will:

· Assess the safety and security risks to our offshore facilities from other activities in our marine acreage.

· Consult with fishing groups and regulatory agencies on the establishment of platform safe zones.

· Assess the risks to our third parties by our marine traffic routes and timing.

· Agree on operational improvements and navigational improvements to reduce navigation risks.

· Work with fishing groups to understand seasonality of locations, assist in implementing safety improvements on fishing vessels and agree on safety responsibilities of fisherfolk. 

7.3.2 Working to build capability and independence within the South East Coast fishing industry 

We will:

· Facilitate the development of an umbrella organization among South East fisherfolk.

· Work with fisherfolk in these immediate areas, other operators and government to understand and assist in fulfilling specific needs for organizational development, skill training, safety at sea, security of equipment, transfer and storage of catch.

· Acknowledge the responsibility of Government and other major stakeholders to work with fisherfolk to build capacity and provide resources to facilitate national development. 

· Ensure assistance conforms to the long-term sustainable development principles. 

7.3.3 Preservation of the biodiversity of offshore fishing grounds
We will:

· Conduct strategic impact assessments to monitor the status of fisheries in our operating acreage

· Conduct project EIA to assess and mitigate impacts from development projects on fisheries

· Model and monitor discharges from bpTT’s operations to verify no damage to fish populations or nurseries

· Work with all stakeholders to assess the feasibility, location and extent of artificial reefs and contribute to their construction and monitoring

· Work with marine research institutions and the local fishing association to assess the feasibility and development of marine nurseries as a means of restocking fish populations

7.3.4 Open and timely communication and consultation regarding the HSSE business risks

We will:

· Designate single point accountability for the relationship with fisherfolk

· Formalize a communication strategy for tanker movements, supply boat traffic, platform safety zones

· Commit to early consultation on new projects –field development, seismic and drilling to inform, obtain feedback and agree on impact mitigating actions

7.3.5 Fair and Timely investigation and settlement of claims for compensation, disputes 

Our priority will be to prevent incidents but in the event of impacts to equipment or boats, we will:

· Commit to a formal, transparent process for claim settlement

· Commit to a dispute resolution process to maintain strong relationships 

· Observe bpTT’s ethical considerations in all our commitments

7.4 Mitigating the Impact of our operations

7.4.1 Community Relations & Social Investment Strategy

 
Our corporate social investment mission is that countries and communities in which we operate should benefit directly from our presence – through the wealth and jobs created, the skills developed within the local population and the investment of our time and money in people rather than in things, so that we create sustainable human progress.

In order to improve the quality of life in Mayaro/Guayaguayare bpTT has established a multi-faceted community development programme which applies world standards of practice to serve the community.  bpTT works in partnership with the community, government, non-governmental and community based organizations and other community stakeholders to encourage full participation in project planning implementation and monitoring.  bpTT maintains communication with all social segments of the community in order to address needs.  Special attention is paid to the most economically disadvantaged social groups.  bpTT therefore has four focus areas:
a) Education
b) Employment Creation

c) Civic and Community

d) Culture and the Arts

	Table 7.2: BPTT Framework for Interaction with Fishing Communities

	Interaction framework
	Actions
	Primary

PU

/Dept
	Support PU /Dept


	Delivery
	Status/KPI
	Comment

	Resource space and safety
	Assess external safety and security risks within marine acreage
	HSSE
	IPU/ASCO

MAHAMS
	3Q 2004
	Risk Report completed
	Need to review MAHAMS report

	
	Work with regulators/ stakeholders to establish platform safe zones 
	IPU (Marine)
	Legal, PPU, HSSE, C&EA
	1Q 2005
	Formal agreement
	Legal initiated process

	
	Assess risks to third parties by marine traffic routes and timing
	IPU 
	ASCO, HSSE
	2Q 2004
	Risk mitigation plan
	Significant immediate risk

	
	Agree on operational/ navigational improvements to reduce risks
	IPU
	ASCO,HSSE
	2Q 2004
	Action plan
	

	
	Document fishing locations, seasonal shifts
	HSSE
	
	4Q 2004
	Map developed
	Shifts in boat locations 

	
	Agree and finalize with fisherfolk on their marine safety responsibilities 
	C&EA
	HSSE, IPU, ASCO,PPU
	2Q 2004
	Signed off document
	Discussions difficult

	
	Assist in implementing safety improvements on fishing vessels
	HSSE
	C&EA, PROJECTS
	3Q 2005
	Agreed listing
	improvements in progress

	Building capability and independence within the Fishing industry
	Facilitate the development of an umbrella fishing organization
	C&EA
	HSSE
	4Q 2004
	Formal Group 
	Initiative in progress

	
	Work with fisherfolk/ government/ operators to determine and deliver organizational development needs
	C&EA
	
	2Q 2005
	Plan agreed / functional
	Requires plan from fishing group

	
	Identify/complete skill training plan
	C&EA
	
	4Q 2005
	Training plan 
	Requires needs to be identified

	
	Complete “safety at sea” training
	C&EA
	HSSE
	2Q 2005
	Training completed
	Immediate risk

	
	Assist in delivering security containers for fishing equipment 
	C&EA
	HSSE
	2Q 2005
	Agreed plan delivered
	Fishing group must solve location issues

	
	Assist in providing temporary catch storage/ transfer improvements
	C&EA
	
	2Q 2005
	Agreed plan delivered
	Influence Gov’t Cannonball delivery

	Open/ timely communication/ consultation HSE business risks
	Designate SPA for bpTT for Fisheries relationship 
	IPU PUL
	
	2Q 2004
	SPA assigned
	Accountability with authority

	
	Formalize communication strategy for supply vessel movements, tankers
	C&EA
	ASCO, IPU, HSSE
	2Q 2004
	Strategy complete/rolled out
	Urgent need to manage marine risks

	
	Commit to early consultation on projects for agreement on mitigation
	C&EA
	HSSE DPU/XPU
	2Q 2004
	Plan developed
	Communication must inform projects

	Preservation of the biodiversity of offshore fishing grounds
	Include fisheries status in strategic impact assessments of bpTT Blocks
	HSSE
	C&EA
	2Q 2005
	Report completed
	East coast data required

	
	Ensure EIAs for projects include adequate mitigation of impacts
	HSSE
	C&EA
	2Q 2004
	Include in EIA scope
	

	
	Model operational discharges to verify impacts to marine resources
	HSSE
	
	2Q 2005
	Report completed
	Determine natural changes vs operational

	
	Determine areas for artificial reefs and nurseries for BpTT assistance
	HSSE
	IPU,PPU
	2Q 2005
	Area defined
	Agreement with stakeholders

	
	Reef development plan 
	HSSE
	
	3Q 2005
	Plan completed
	Approvals and funding

	Fair/timely investigation/ settlement of claims/disputes
	Designate accountability for claim settlement
	IPU PUL
	Legal, HSSE, C&EA
	2Q 2004
	Process and SPA finalized
	Required to prevent late settlement

	
	Develop a dispute resolution process
	C&EA
	HSSE
	3Q 2004
	Process agreed
	prevent outside intervention


7.4.2 Focus Areas

bpTT considers programs that fit the specific needs of the Mayaro community. bpTT’s commitment to the community is expressed through the investing of time and funds.  Both are targeted to four broad categorical areas. These broad focus areas were selected because they provide bpTT with policy guidance, yet leave enough room for bpTT to focus on local needs and enable bpTT to benchmark its activities in each category. 

  

7.4.2.1 Education

Education is one of our highest priorities and the foundation of a strong society, renewable workforce and healthy community.  bpTT believes in continuous improvement and supports efforts to enhance quality in the delivery of processes, services and outcomes.  The following programmes Programs that meet the challenge of improving education are encouraged to seek our assistance.  

 
· Higher education.  bpTT support scholarships to the University of the West Indies, and other professional schools including The Trinidad & Tobago Institute of Technology, Metal Industries Limited, Servol and other technical and specialized schools.   This is facilitated through the “Brighter Prospects” programme – a scholarship tailored specifically to meet the needs of the Mayaro Resident.  The programme receives a TT5000,00.00 annual budget.

bpTT invested TT$12 Million in the establishment of a facility so Mayaro residents could have easy access to further academic, vocational and sporting programmes.  Already there are several institutions situated at the resource center including UWIDEC which offers degree and certificate programmes.  bpTT has also awarded several scholarships to this institution through the Brighter Prospects programme.  Further, bpTT recognizes the need to assist weaker students in the programme and have sponsored a vacation-training programme for those having difficulty with mathematics.

· Primary & Secondary Education.  This includes programmes to develop and enhance the literacy rates in the case of primary schools.  There is one secondary school in the Mayaro Community – Mayaro Senior Comprehensive.  bpTT ensured that this school is equipped with a computer laboratory. In terms of other education programmes, bpTT sponsors the Scouts Band which is attached to the school.  Because there is no A’ level facility in Mayaro, bpTT has a created a virtual sixth form in partnership with the University of the West Indies School of Continuing studies, which is housed at the Mayaro Resource Centre – an institution established by bpTT through the initial injection of TT $12 Million.

· Grants to preschool pre-schools

 

7.4.2.2 Employment Creation

By placing great emphasis on training bpTT ensures that members of the community are competent to access openings in the energy sector.  Further through its community relations strategy bpTT engages in dialogue with its contractors in an effort to influence its contractors to employ local residents through the use of a community skill bank, managed by local leaders.  bpTT understands that several other mechanisms can be employed in the creation of employment and utilizes Mayaro Initiative for Private Enterprise Development (MIPED) –a  credit scheme with an investment of TT$7 Million to be loaned to members of the Mayaro Community for private enterprise development.

MIPED has two portfolios. The first is HOPE, which means (Helping Other Prosper Economically).  This component of the programme lends up to TT$2,000.00.  The other component PROfED which lends TTD $2,000.00 and beyond.  To date hope has over 300 loans while PROfED has over 46 loans.  

 
7.4.2.3 Civic and Community

Civic and community activities contribute to the fabric of our community. Some examples include:

· Environment and ecology.  This includes grants to local government for preservation activities.

· Community development.   This includes technical assistance and grants to development organizations including the Mayaro/Guayaguayare Steering Committee through the Mayaro Business Council.  Both organizations originated as a result of bpTT’s initiatives to build social capital and institutional capacity for sustainable development.   These organizations are supported in their development by consultants.

7.4.2.4 Culture and the Arts

BpTT recognizes that a balanced society is one rich in culture and the arts.  Toward that end, bpTT donates towards the development and retention of culture.  In the field of arts, bpTT finances projects towards the learning of drama. This is facilitated through the Arts In Action Arts Group and by The University of the West Indies, St. Augustine through the bpTT Spirit of Community Awards Project.

 

· Grants to arts funds or councils, theaters, cultural organizations in Mayaro, dance groups, music (e.g. steel pan), and heritage associations.

7.4.2.5 Other

There are good works that are difficult to categorize, but which clearly add value to the Mayaro Community.  Listed are a few examples:

· Sponsorship of special events, such as  Sporting Leagues

· Sponsorship 

7.4.3 Building local content and capacity

Building local content and capacity is one of the company’s core policy objectives, and to this end the company seeks to use its influence to encourage contractors to hire from within the local community whenever the skills are available.  bpTT is prohibited by law from mandating in the terms of its contracts that contractors hire labour from any particular locale, but the company does make clear its bias towards companies who seek to source labour within the surrounding community. Contractual terms for our drilling and operations contractors, for example, require the signatories to use their “best endeavours” to hire labour from the surrounding communities.”  

bpTT has employed a number of support mechanisms in this regard.  The company defines with the contractor the man-hours, skills and the number of workers required to complete relevant projects.  It then facilitates a conversation between contractor and community groups.  The contractor communicates his needs to the community organisations which attempt to fulfil those needs through the use of its skill bank.  In the case of skilled labour, selection is based on qualification and work experience.  All unskilled labour is taken from the community.

In further support of deepening community involvement, bpTT continues to sponsor and partner with several vocational training institutions that provide training programmes geared toward accessing employment in the energy sector.  Apart from this bpTT offers several other vocational and academic scholarships, to assist Mayaro/Guayaguayare residents to access employment outside the energy sector.  These scholarships are tenable at various institutions locally and nationally including but not limited to The University of the West Indies; Trinidad & Tobago Institute of Technology; Trinidad & Tobago Hospitality Institute; Servol; and Metal Industries Limited.  Further, bpTT provides internships to Mayaro/Guayaguayare residents who are pursuing studies for the energy sector.
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